
  

 

Final Event 
(Hosted by the Decentralised Administra5on of Macedonia and Thrace)  

“Joint flood risk governance and management  
in the Axios/Vardar cross border area” 

- 
FLOODSHIELD 

Date: Wednesday, 22nd of November, 2023 at 09:45 a.m. 

Venue: Space Lab 
Adress: 18, Monas1riou, Str., 54629, Thessaloniki, Greece 

Link for online par5cipa5on: 
h>ps://teams.microsoA.com/floodshield  

AGENDA 

09:00-09:30 PRESS CONFERENCE

Presenta5on regarding the project’s implementa5on, its 
objec5ves and expected results and its contribu5on to the joint 
flood risk governance and management in the Axios/Vardar cross 
border area and on this occasion the role and contribu5on of 
volunteers and volunteer groups and the importance of 
volunteerism.

09:30-09:45 Welcome coffee– RegistraBon of the parBcipants

Final Event of the Project FLOOD SHIELD

 
The Project is co-funded by the European Union and 

na1onal funds of the par1cipa1ng countries. 
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09:45-10:00

Welcome Address / SalutaBons 

• Mr. Stelios Tamvakidis, Civil Protec1on Directorate of the 
Decentralised Administra1on of Macedonia &Thrace 
(DAMT) of the Hellenic Republic [Lead Beneficiary] 

• Mrs. Eleni Athanasiou, General Secretariat for Natural 
Environment & Water of the Hellenic Ministry of 
Environment & Energy of the Hellenic Republic [Project 
Beneficiary 2] 

• Mr. Ylber Mirta, Ministry of Environment and Physical 
Planning of the Republic of North Macedonia [Project 
Beneficiary 3] 

• Mr. Kiro Maceski, Protec1on and Rescue Directorate of the 
Republic of North Macedonia [Project Beneficiary 4]

10:00 – 11:00
PresentaBon of the project FLOODSHIELD / partners’ experience 
(Part Α)

10:00–10:15 • Mr. Stelios Tamvakidis, Head of Civil Protec1on Directorate 
of the Decentralised Administra1on of Macedonia &Thrace 
(DAMT) of the Hellenic Republic [Lead Beneficiary]

10:15 – 10:30 • Dr. Eleni Athanasiou, General Secretariat for Natural 
Environment & Water of the Hellenic Ministry of 
Environment & Energy of the Hellenic Republic [Project 
Beneficiary 2]

10:30 – 10:45
• Mrs. Ljupka D. Zajkov, Ministry of Environment and Physical 

Planning of the Republic of North Macedonia [Project 
Beneficiary 3]

10:45 – 11:00 • Mr. Kiro Maceski, Protec1on and Rescue Directorate of the 
Republic of North Macedonia [Project Beneficiary 4]

11:00-11:15 Coffee Break

11:15 – 12:45
Results of the project FLOOD SHIELD and its contribuBon to the 
joint flood risk governance and management in the Axios/
Vardar cross border area (Part B)

11:15 – 11:30

• Mr. Dimitris Diagourtas, General Manager of SATWAYS Ltd. 
(online presenta1on) 

“The project's Incident Management and Collabora5on 
PlaPorm development for Civil protec5on and other 
stakeholders to train, prepare and respond in case of 
flooding”

 
The Project is co-funded by the European Union and 

na1onal funds of the par1cipa1ng countries. 
  



  

11:30 – 11:45
• Mr. Alexandros Ziogas, EMVIS 

“The project's Flood Early Warning System”

11:45 – 12:00

• Mr. Yiorgos Chatzinikolaou, Manager of the Environment 
Department, LEVER SA 

“The flood risks and vulnerable sites mapping, in the Axios/
Vardar cross border area”

12:00 - 12:30

• Mr. Atanas Ugrinski & Mr. Dejan Stojanovski, presenta5on 
of PB3 

“The EWS and ins5tu5ons’ preparedness for floods”

12:30 – 12:45
• Mr. Dimitris Kouvas, ScientAct 

“The FLOODSHIELD’s meteorological sta5ons”

12:45 – 13:00

• Mrs. Ioanna – Vasiliki Pothitaki, European Projects 
Department, LEVER SA 

“The Flood Reac5on Strategy in the Axios/Vardar cross 
border area and other deliverables”

13:00 – 14:30 Workshop / common table - top exercise& discussion

Closure of the Final Event of the Project FLOOD SHIELD

14:30- 15:00 Light lunch

 
The Project is co-funded by the European Union and 
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